
Winter 2014 / Issue 42

inside
this issue

Supporting 
students with 
additional 
needs 

The Cork 
ReFocus 
Programme

Collaborating 
with 
colleagues 

Using social 
networks 
to create a 
professional 
identity

Building networks  
- collaborative practice

ISSN 2009-6941



2

Contact Details

Fitzwilliam Court, Leeson Close, Dublin 2
Tel: +353 1 869 0715/6     Fax: +353 1 882 3817   
Email: ncgeinfo@ncge.ie     www.ncge.ie

Collaborating 
with
Colleagues

10

Post Primary

Who Moved 
My Cheese?:

29

Book Review General
News from 
NCGE

30

Challenging Times: Professional 
resilience for career guidance 
practitioners working in Ireland’s 
Public Employment Services (PES) 

27

Research

Cork 
ReFocus 
Programme

18

Adult
Europass CV:
Showcasing 
Skills

23

Irish Reference Group 
for EU Initiatives in 
Education and Skills

25

Euroguidance
The Apprentice 
Programme:
Community Collaboration

21

Non Formal

Supporting Students
with Additional Needs

8

Primary

Contents

Director’s 
Note

3

General

4

European Lifelong 
Guidance Policy 
Conference

4

The European Lifelong 
Guidance Policy 
Network (ELGPN)

6

Academia 
Cork 2014

Using Social 
Networks to Create a 
Professional Identity

12

Higher Education
QQI: A 
New Award 
Brand

17

CLICK to
LINK



3

NCGE NEWS Winter 2014

General

Director’s Note  
Building networks – Collaborative practice

In preparing this Director’s Note I googled 

‘collaborative practice’. I was surprised to see that 

CPAs,  or  “collaborative practice agreements”,  

are used by legal and nursing professionals in their  

very different practices.  While we in the guidance 

community do not have such formal CPAs, the articles 

in this  42nd edition of  NCGE News highlight the 

fact that collaborative practice is valued and actively 

supported in guidance service provision.  

Along with the core activities of guidance in informing, 

advising and counselling, the National Guidance 

Forum report in 2007 identified further activities 

essential to the provision of  quality services. These 

include enabling, advocating, networking and 

innovating systems change.  The definition from NGF 

2007 that continues to inform our work states that 

guidance facilitates people throughout their lives to  

manage their own educational, training, occupational, 

personal, social, and life choices so that they reach 

their full potential and contribute to the development 

of a better society. 

We talk about good practice in guidance involving a 
whole school approach or guidance integrated with, 
or into, other systems, which reflects these activities.  
If a guidance service is to provide appropriate 
support to clients, it is vital that the service does not 
work in isolation. Whether it is through face–to–face 
meetings, activities or online forums, practitioners can 
work together and with other agencies to support and 
make appropriate referrals to each other. 

The participants on this year’s Academia programme, 
hosted in Cork by NCGE and Cork ETB, outlined 
visually (see the diagram on page 17) how important it 
is for guidance providers to link up and network with 
each other, to ensure that the client does not “slip 
through the net”.  

Ultimately, our work in the guidance community 
whether in education or employment-based services 
is to support our clients. Surely then, it is vital that we 
network and collaborate on their behalf?

Is mise le meas,
Jennifer McKenzie

To collaborate …… 
To work jointly on an activity or project.

http://www.oxforddictionaries.com/definition/english/collaborate 

Network …… 
A group of people who exchange information and contacts 

for professional or social purposes 
http://www.oxforddictionaries.com/definition/english/network

CLICK to
LINK
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General

European Lifelong Guidance 
Policy Conference
The 6th European Lifelong Guidance Policy Conference was held in Rome, Italy, as part of the Italian 
Presidency of the EU Council on Monday October 20th.

 

CLICK to
LINK

Delegates attending included members of the European 
Lifelong Guidance Policy Network, national delegates 
from Italy and EU Member States and International 
guidance organisations such as ICCDPP and IAEVG. 

The thematic focus of the conference included table 
discussions of country teams on The Role of ICT in 
Lifelong Guidance Policies. Conclusions of the 
conference will be published in due course. 

See www.elgpn.eu for more details.

The 16th Plenary Meeting of the ELGPN was hosted in Italy by the Institute for the Development of 
Vocational Training for Workers (ISFOL) organisation.  ISFOL  is the Italian national research institute with 

a specific focus on vocational education and training (VET), employment and social policies  
(http://www.isfol.it).  ISFOL hosts the Euroguidance Centre and provides the national  
co-ordination point for Europass and EQF in Italy, among other EU initiatives.  

As the 16th Plenary meeting was the final meeting 

of the 2013-2014 programme for ELGPN, the focus 

was on the finalising of the work of the two years 
and the establishment of the working groups for the 
next phase, in 2015.  The ELGPN is a network of 31 
member states who work within the Open method 
of Co-ordination to develop policies on guidance. 
Outputs are achieved through the active co-operation 
and  collaboration of participants sharing national 
experiences and good practice. 

The focus on the Work Programme 2013-2014 has 
been the testing of the European Resource Kit (see 
link, on the right) with member states addressing 

the practical issues of ‘Access to and Co-ordination 
and Co-operation of guidance services’, the testing 
of the proposed Quality Assurance and Evidence 
based Framework, and the development of Career 
Management Skills.

http://www.elgpn.eu/publications/
browse-by-language/english/
ELGPN_resource_kit_2011-12_
web.pdf/

 

The European Lifelong Guidance 
Policy Network (ELGPN) 

With the support of the Lifelong Learning 
Programme of the European Union

ELGPN TOOLS

ELGPN Tools No. 1

Lifelong Guidance Policy Development:
A European Resource Kit
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The formal outputs from this work programme also include the development  

and publication of the Evidence Based Handbook:

http://www.elgpn.eu/publications/elgpn-tools-no.-3-the-evidence-base-

on-lifelong-guidance 

http://www.elgpn.eu/publications/browse-by-language/english/elgpn-

tools-no-3.-the-evidence-base-on-lifelong-guidance-brief-summary/   

The EU Commission has agreed funding for the 

ELGPN for 2015 for further completion of outputs 

such as  guidelines for guidance systems which also 

includes the  proposal of a Quality Assurance and 

Evidence (QAE) based Framework for Guidance and  

guidelines for Career Management Skills (CMS).

In the next programme of ELGPN, 2015, Ireland will 

again act as lead country for the QAE working group. 

In this phase we will be working directly with Portugal 

General The European Lifelong Guidance Policy Network (ELGPN)  continued
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as the co-leading country and consultant Dr Deirdre 

Hughes OBE.  Ireland will also participate actively in 

the development of the  core principals for CMS work.   

Further information on the ELGPN work programme 

2013-2014 and proposed activities for 2015 is 

available on www.elgpn.eu. For further information on 

Ireland’s participation in ELGPN, contact 

ncgeinfo@ncge.ie

The Evidence Base on Lifelong Guidance
L I F E L O N G  G U I D A N C E

WHATLifelong guidance refers to a range of 
acti viti es that help citi zens to manage 
their individual life paths in educati on, 
training and work.

WHOGuidance can be useful to all citi zens 
of all ages and at any points in their lives 
(in learning, in work, or out of work).

FOCUSGuidance is focused on empowering individuals 
to make choices about their life, learning and work.

WHEREGuidance can be delivered by educati on and 
training organisati ons, public employment 
services, stand-alone careers services, employers 
or community organisati ons. It can be funded 
publicly or privately (or through a mix of both).

In the educati on system it:
• Engages individuals with learning.
• Clarifi es pathways through learning and work. 
• Supports the acquisiti on of career management 

skills (for managing learning, work and life) and 
employability skills.

 

In the employment system it: 
• Supports individuals to make the transiti on to 

employment.
• Increases the fl exibility of the labour market.
• Helps to ensure that skills are used eff ecti vely.
• Supports individuals to be resilient 

in the face of change.
  

Understanding what is known about the effi  cacy of lifelong guidance Developing new policies and services

Monitoring implementati on 
and checking quality and effi  cacy
Quality assurance and evaluati on should be built into the implementati on of all 
lifelong guidance services. Key elements of this are:
• Making use of the ELGPN Quality-Assurance and Evidence-Base Framework. 
• Developing an evaluati on strategy.
• Publishing the fi ndings of research and evaluati on to enhance the evidence base.

Lifelong guidance impacts on educati onal, economic, employment and social outcomes

Lifelong guidance is 
an important tool to 
address Europe 2020 
targets on education, 
employment, and 
poverty and social 
exclusion

There is an extensive 
research base on 
lifelong guidance, which 
supports its use as a 
key tool of education, 
employment, youth 
and social policies

Benefi ciaries of 
guidance include 
individuals, their 
families and 
communities, and 
the organisations 
where they study 
and work, as well 
as society as a 
whole

Ten evidence-based principles for the development of lifelong guidance policies and services

4) Combines a range of interventi ons 
(e.g. one-to-one and online support).
5) Encourages the acquisiti on of 
career management skills.
6) Is holisti c and well-integrated 
into other support services.

7) Involves employers and working people, and provide acti ve 
experiences of  workplaces.
8) Is delivered by skilled, well-trained and moti vated practi ti oners. 
9) Draws on good-quality career informati on.
10) Is quality-assured and evaluated.

1) Is lifelong and progressive. 
2) Connects meaningfully to the wider 
experience and lives of the individuals who 
parti cipate in it.
3) Recognises the diversity of individuals and 
provides services relevant to their needs. 

Implementi ng 
new policies and services
Evidence should underpin the delivery of services as well as their design. It is important 
that the funders, managers and practi ti oners involved in the delivery of lifelong guidance 
are aware of the evidence and able to put it into practi ce. 

LIFELONG 
GUIDANCE 

POLICY 
CYCLE

Lifelong guidance is most eff ecti ve where it:

CLICK to
LINK
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General

Academia Cork 2014
The place of adult guidance in planning 
career and education choices

The Academia European exchange of guidance counsellors provides an 
opportunity for practitioners to create networks and develop collaborative 
practices. NCGE hosted the 2014 programme in Cork, where 10 participants 
from across Europe identified how networking is of key importance in the 
practice of guidance.

The emphasis of the Cork programme was on 

sharing practice in the area of career development 

for adults in these challenging economic times. 

During the course of the week, in which Cork ETB 

played a key role, the visitors were introduced to 

sites of activity in the service of adult guidance 

including the National Maritime College, the Adult 

Education Centre in Youghal  and the Refocus 

Programme at St Joseph’s Community Centre 

in Mayfield. First hand practical experience of 

commercial, social and community enterprises 

included a visit to Shanagarry Design Centre 

and the various enterprises at Ballymaloe. And, 

of course, there were a few social outings in the 

cause of informal networking!

With a focus on progression for adults returning 

to education, NCGE and UCC worked together 

on delivering an afternoon event. And at various 

stages throughout the week NCGE and the Adult 

Educational Guidance Services presented and 

facilitated around their own areas of expertise. 
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Feedback

Some comments from our Academia colleagues:

• “The Academia Programme taught me to think wider and gave me an international aspect in my 

guidance work.  The visit to Cork helped me to understand, that systems in Europe are quite similar. 

We are trying to solve the same problems and so learning from each other is important”.

• “The most impressive thing we experienced in Cork was a holistic way to approach clients. Also 

the “down to earth attitude was very inspiring.  There is a lack of stiffness throughout the Guidance 

System.  People-to-people and good networking”.

• “In guidance, co-ordination with all work areas is important.  For entrepreneurship to be successful, 

you must believe in what you do and be proud of it”.

On the final day of Academia, our European 

colleagues offered a response to their experiences 

during their week of collaboration with Irish adult 

guidance. Together they drew the Networking Net (a 

graphic representation of the original hand drawing 

can be seen on this page), showing the areas they 

General Academia Cork 2014  continued
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A graphic representation of the original drawing developed by the Academia participants.

believe are of key importance in terms of adult 

guidance being most helpful to their clients.  These 

are also the areas which they believe that Ireland 

showcased during the week of visits, discussions, 

debate, facilitation, presentations and social 

engagement. A successful week, all round. 
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Primary

Supporting Students 
with Additional Needs 
The Continuum of Support Student File was launched last year in Irish primary 
schools by the National Educational Psychological Service (NEPS). NEPS 
is now launching an integrated version of the Student Support File for use 
across primary and post-primary schools. The Student Support File is a free, 
downloadable resource that provides schools with a file containing the key 
elements they need to record interventions, supports and reviews for individual 
students with additional needs.  

Collaborative practices

It is hoped that this new format will facilitate 

collaborative practices between primary and post-

primary schools and will further strengthen our 

shared language about students with additional 

needs. The Student Support File allows the 

school to track the student’s pathway through 

the Continuum of Support – right from the start of 

the support process and onwards, if necessary, 

through to the School Support (for some) and 

School Support Plus (for a few) levels.  It helps the 

school to document progress and needs over time 

and ensures continuity of support for a student, 

including transition from primary to post-primary 

school. 

The consistent format will offer reassurance to 

parents and students and will encourage parental 

collaboration in the student’s learning. The file 

assists schools in providing an appropriate level 

of support to students in line with their level of 

need. It keeps together all the information about 

the support of the student, such as: information 

gathered, plans and interventions, consultations 

and reviews. This also encourages collaboration, 

more specifically a whole school, multi-disciplinary, 

care team approach to supporting the individual 

student in the most appropriate way. 

The Student Support File has the following features:

• Word formatted Student Support File (allows 
schools to insert their own logo and use and adapt 
the format),

• Simplified checklist which can be used (in part or 
fully) across all levels of the continuum,

• Flexible, generic ‘Support Plan’ and ‘Support 
Review Record’ that can be used at all levels of 
support,

• Easy-to-view ‘Log of Actions’ page, to summarise 
actions taken by the school,

• Supporting ‘Guidelines for Teachers’ document is 
available.

As this is an on-line resource, it can be revised from 
time to time and your feedback about its use in 

schools is welcome. 

Student Support File:
h t t p : / / w w w. e d u c a t i o n . i e / e n /
Schools-Colleges/Services/National-

Educational-Psychological-Service-

NEPS-/Resources-Publications.html

Guidelines for use of the Student Support File: 
http://www.education.ie/en/Schools-Colleges/
S e r v i c e s / N a t i o n a l - E d u c a t i o n a l -
Psychological-Service-NEPS-/Student-
Support-File-Guidelines.pdf

CLICK to
LINK

CLICK to
LINK
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NEPS documents for schools developing a Student Support File

9

Primary and Special Schools

Special Educational Needs: A Continuum of Support. Guidelines for Teachers
http://www.education.ie/en/Schools-Colleges/Services/National-Educational-
Psychological-Service-NEPS-/neps_special_needs_guidelines.pdf

Special Educational Needs: A Continuum of Support. Resource Pack for Teachers
http://www.education.ie/en/Schools-Colleges/Services/National-Educational-
Psychological-Service-NEPS-/neps_special_needs_resource_pack.pdf

Behavioural, Emotional & Social Difficulties: A Continuum of Support – Guidelines 
for Teachers
http://www.education.ie/en/Schools-Colleges/Services/National-Educational-
Psychological-Service-NEPS-/neps_besd_continuum_teacher_guide.pdf

For a leaflet outlining how to support children in primary schools: 
http://www.education.ie/en/schools-colleges/information/resources-guidance/
sped_guidelines_pupils_difficulties_p.pdf

Post-Primary Schools

A Continuum of Support for Post-Primary Schools: Guidelines for Teachers & 

Resource Pack for Teachers
http://www.education.ie/en/Schools-Colleges/Services/National-Educational-
Psychological-Service-NEPS-/neps_post_primary_continuum_resource_pack.pdf

For a leaflet outlining how to support students in post-primary schools:
http://www.education.ie/en/Schools-Colleges/Information/Resources-
Guidance/sped_guidelines_pupils_difficulties_pp.pdf

Student Support Teams in Post Primary Schools
http://www.education.ie/en/Schools-Colleges/Services/
National-Educational-Psychological-Service-NEPS-/Student-
Support-Teams-in-Post-Primary-Schools.pdf 

Well-being in Post-Primary Schools: Guidelines for Mental 
Health Promotion and Suicide Prevention
http://www.education.ie/en/Publications/Education-Reports/
Well_Being_PP_Schools_Guidelines.pdf

About the author
Mary Nugent is a Regional Director with the National Educational Psychological Service. Mary is based 
in the Waterford office of NEPS and manages the NEPS services in the South-East/South Midlands 
region. Mary and her colleagues, Rena Forrestal, Paula Long and Rhona Larney, have been working to 

develop resources to support schools in their work with students with additional needs.
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Post Primary

It’s that hectic time of year  – schools and colleges have long since re-opened and summer holidays 
are but a distant memory. A new academic year is in full swing; students and teachers have been 
getting used to new timetables, revised timetables, new students, new staff, new friends, new 
rules, different management teams, new regimes.  How to cope? Collaborate.

Collaborating with 
Colleagues

Guidance counsellors and teachers have returned 
to schools and colleges to an ever-increasing work 
load and new challenges. The guidance counselling 
service in particular is presented with many and 
increasing challenges during the first term, often more 
subject teaching, sometimes more class contact, 
larger classes, perhaps reduced time for one-
to-one interviews, requests for class plans/
guidance plans, up to date class/subject 
groups and the list goes on. Stressful, and 
this is just the first term!! So what can be 
done to help?

Collaboration with our colleagues in our 
schools may help to ease the burden. But 
what does it mean for the guidance counsellor to 
collaborate in the school context? It means working 
with other staff members - management, year heads, 
class tutors, teachers, chaplain, specialist teachers - 
as a team with shared goals and a shared vision. A 
team who share knowledge, collaborate and cooperate 
with one another for the good of the student. For the 
guidance counsellor, it may also mean leading that 
team. It means time (which is in such short supply in 
schools!) to discuss what it is hoped to achieve as 
a team; to identify the team’s responsibilities, the 
expertise at the team’s disposal, the tasks that may be 
shared, the resources that are required, the problems 
and difficulties that need to be addressed. It means 
time for evaluation and time for reflection. It is a never 
ending process that defies conclusion. 

Many schools have set up Student Support Groups, 
Pastoral Care Teams, Guidance Planning Teams 
and School Planning Groups which are a source of 

support for the over-burdened guidance counselling 
service.  Used correctly, honestly and with integrity, 
they are essential to lighten the load. The composition 
of these groups, times for meetings and boundary 
settings are of the utmost importance. There is no one 
size that fits all; everything depends on the individual 

school, the leadership style, the willingness of 
the staff to become involved, to collaborate, 

to cooperate  and the shared vision – each 
school has its own ethos, its unique plan. 

If your school has not already got a 
support team, or a guidance planning 

team, the publication Planning the School 
Guidance Programme (NCGE) is very useful. It 

helps us to realise that the guidance plan is always 
a work in progress. Over time it is hoped that the 
teams evolve, learn to adapt, develop new strategies, 
innovate and above all reflect on the process and 
actions taken and evaluate the outcomes.

A climate of caring - care and respect for ourselves, 
for our colleagues and other professionals and for 
our students - lays the foundation for all genuine 
collaboration. Collaborative skills are also important 
for these groups to work effectively: good listening 
skills, positive approach, constructive feedback, 
decision making by consensus, criticism of ideas 

(but never of one another) and good positive energy.

Besides these school-based groups, guidance 

counsellors have a myriad of other people/
organisations with whom collaboration is required. 

Being part of the caring professions, we deal with 

and care for all students and among them are many 

“Alone we can  
do so little;  

together we can  
do so much” 
(Helen Keller)



11

Post Primary Collaborating with Collegues  continued

NCGE NEWS Winter 2014

vulnerable people with various difficulties and 

problems. It is always valuable, useful and wise to 

have the support and advice of the National Education 
Psychological Service (NEPS). The psychologist 
assigned to a school may be in a position to assess, 
advise and counsel regarding various problems and 
issues that may arise. Liaison and co-operation with 
the local health service professionals, referral agencies 
and local Garda is also essential to help with those 
many serious problems which are increasingly a  part 
of modern life. 

Collaboration with the many and varied educational 
institutions is another important area of our work – 
whether it is personnel in third-level colleges, CAO, 
professional associations, colleges of further education, 
private colleges, post-primary or primary schools. 
The links and collaboration we enjoy with the people 
within these sectors are of the utmost importance to 
us in carrying out our work.  Sharing of expertise is an 
important part of collaboration. It is a built-in type of 
support system!

Local voluntary groups in the community are a great 
resource and collaboration and co-operation with 
these groups can benefit both the guidance counsellor 
and students enormously. Whether it be the local 
Rotary, Lions Club, Vincent de Paul or Retirement 
Associations, networking with these groups is always a 
good learning experience. Many of these organisations 
provide mock interviews, organise career evenings, 
facilitate transition year projects or give career talks and 
general talks on topics of local and national interest.

Parents’ associations too are often full of energy 
and ideas and used wisely and with definite 
boundaries can be a great source of support. They 
may provide personal assistance to the school 
guidance programme, help with the review of the 
school guidance plan and also provide practical help 
which is much appreciated. It is important that all 
committees recognise that the guidance counsellor 
is the professional in the process, with a professional 
role as far as personal, educational and vocational 
guidance is concerned.

“Students are the focus of the school guidance 
programme…” (Planning the School Guidance 
Programme 2004:20). Consultation with groups of 

students regarding the guidance programme and 
inviting their feedback is always worthwhile.

We must remember in all of this to take care of 
ourselves. The supervision groups are a tremendous 
support with their spirit of sharing, collaboration 
and co-operation.  There is also a very informative 
article on ‘Self-care’ in the School 
Guidance Handbook: http://www.
schoolguidancehandbook.ncge.ie/self-
care. 

Finally, we must remember that collaboration is 
perpetual and that it takes time and energy to build 
positive relationships. Good facilitation, careful 
preparation and planning, well defined boundaries  

and care and respect for one another are the keys to 

success.  Ní neart go cur le chéile. 

About the author
Anne Tuffy is a qualified guidance 

counsellor. She has worked as facilitator 
on the School Guidance Planning 
Modules for NCGE and is currently 

a member of the School Guidance 

Handbook Editorial Board.

References
National Centre for Guidance in 

Education (2004) Planning the 
School Guidance Programme. 
National Centre for Guidance 
in Education in association with the 

Department of Education and Science.
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Higher Education

Have you thought about turning your social networking habit into a professional networking habit? 
It’s all very well being the best guidance professional out there, but if not that many people know 
you are, then you need to tell them. Which is why developing your professional identity online 
makes sense. 

The term networking has many 
connotations, both good and bad - from 
the vernacular ‘back slapping’ to it being 
some form of niche ‘old boys’ club for a 
self-chosen few.  It can be all of that and 
more, but networking is simply a form of 
personal communication and conversation 
either in face-to-face settings or using one of 
a multitude of social media platforms. New mobile 
technologies and relatively easy access to the web 
allow users to create, share and converse instantly.  

As with all communication, there is a sender, 
message, medium and receiver - with the possibility 
of noise in the system.  As such it is a process 
that needs to be actively planned and managed.  
Decisions need to be made about how to best 
communicate with others. So, before getting started 
it is worth considering:

Purpose: Networking needs to be done on and 
with purpose and a good first step is to define that 
purpose. Is it to?

•	 persuade
•	 influence
•	 inform
•	 seek advice or answers
•	 listen
•	 learn
•	 publicise
•	 share opinions or resources?

Then, target your audience:  

•	 To whom do you wish to speak? 
•	 What do you want to say? 
•	 What do you want them to know, do or think as a 

result? 

Plan: Decide what the best platform is for you to 
communicate with your chosen audience.  Is it text, 
voice, video, images, files, or a combination?  Get 
well informed about the medium and its tools and 
protocols for effective use. 

Participate professionally:  Once you’ve set up your 
account you are ready to start networking on one or 
more of the wide range of available social networks. 

Using Social Networks to Create 
a Professional Identity 

“It’s not what 
you know; it’s not 

who you know, but 
who knows you and 

what you have to 
offer”
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Social networking platforms

LinkedIn is the powerful social media platform 

devoted to career networking, allowing users to 
establish their professional presence online.

Benefits: 

•	 Manage professional identity online by creating 
a profile detailing key areas of work, education, 
skills, achievements and volunteering interests.

•	 Network with industry professionals through 
establishing a contacts base.

•	 Join and participate in ‘Groups’ of like-minded 
professionals e.g. career professionals network.

•	 Search for job opportunities.

•	 Get up to date industry news, trends and track 
companies of interest.

•	 Get in touch with alumni of your university.

Websites:  www.linkedin.com

 http://university.linkedin.com

Twitter is a “micro-blogging” site that allows registered 

users to broadcast messages called ‘tweets’ up to 
140 characters long to followers.  Your tweets and the 
tweets of those you follow will appear in your twitter 
feed. While twitter may seem like ‘just a public text’ it 
can be used wisely and strategically for career benefit.

Benefits

•	 Follow thought leaders in a chosen field. 

•	 Contribute to your field by tweeting your views or 
links to relevant resources, opinions, or articles. 

•	 Use the hashtag function (#) to search for, follow 
and stay up to date with specific topics, industries 
and events.

•	 Search for jobs by following job websites – e.g. 
#jobfairy.

Website:   www.twitter.com

Google+ can be seen as an integrative platform 

combining similar functionality to Facebook and 

Twitter, with a LinkedIn twist.  It has become hugely 

popular, overtaking twitter as the second largest 

social networking site.  Users create a profile, choose 
to share information either in private or public circles 
and join communities of mutual interest. The hangout 
provides instant chat and video communication 
across computers and mobile devices with personally 
selected contacts.   

Benefits

•	 Build your online profile of personal and professional 
information.

•	 Demarcate private and professional contacts and 
instantly communicate using the circles function.

•	 Network with other professionals in your field.

•	 Share resources/links/blogs and contribute to 
discussions.

•	 Easily communicate with others using Google 
hangouts. 

Website:   www.google.com

Facebook, with over 500 million active users, is 

the largest of the social networking sites. Facebook 
primarily emphasises the social in social networking, 
allowing users to create profiles and keep in touch 
with family, friends and colleagues by uploading 
status updates, pictures and videos. 

Benefits: 

•	 Join Facebook groups on a huge range of topics.

•	 Contribute to a group by posting information about 
yourself on its wall.

•	 Share your expertise by posting relevant 
information and resources as well as commenting 
on discussions.

•	 Post topics for discussion.

•	 Follow companies of interest to you. 

Website:   www.facebook.com

CLICK to
LINK

CLICK to
LINK

CLICK to
LINK

CLICK to
LINK
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Blogs and personal websites are easy to use 

and powerful platforms for users to write about a 

particular topic, share portfolios or promote business 

products or services. There are blogs on practically 

every topic imaginable.

Benefits: 

•	 Use as an excellent personal and professional 

promotion platform.

•	 Create exposure for yourself and build a following 

for your views and expertise.

•	 Integrate images, video and your related social 

media presence.

Websites: www.wordpress.com 

 www.mashable.com and  

 www.techcrunch.com are examples of  

 hugely popular blogs using  the   

 Wordpress platform.

 http://googleblog.blogspot.com

Tumblr/ Instagram/Pinterest/Vimeo/
YouTube are social networking platforms that 

allow users to showcase their creative work through 

micro-blogging and sharing ideas, interests, videos 

and photographs. These platforms can also help 

you to create and enhance your online presence (or 

brand) and provide opportunities for interaction and 

engagement with influential people and employers in 

your industry or field. 

Social networking aggregation 
sites

Active involvement on social networking sites takes 

time and effort and can result in an apparently 

incessant feed of updates. One simple way to 

streamline social network feeds is to use an 

aggregation site like flavors.me or 

mention.net where you can build a 

personalised dashboard for all your 

feeds.  Such sites are basically a social 

media feed one-stop shop.

Managing your ‘online rep’ and 
‘digital dirt’

Engaging with social media platforms entails making 

decisions on what you want the world to see versus 

what you want to keep private for just yourself and 

your friends.  To check your public profile simply 

type your name into a search engine like Google 

and/or web 2.0 platforms like YouTube and see what 

it returns.  This could reveal digital dirt – information 

and images that could be construed by others as 

negative and thereby potentially damaging to your 

profile and reputation. 

Increasingly social networking sites ask for greater 

access to your contacts and larger amounts of 

private information. Employers are now regularly 

vetting applicants by checking profiles on platforms 

like Facebook and LinkedIn.  It is important to 

manage privacy settings to ensure you are in as 

much control as possible regarding what you want 

others to see. Serious consideration should be 

given to demarcating your private and professional 

life.  Rather than seeing others searching for you 

on the web as a threat, you can turn it into an 

opportunity by purposely participating on social 

media platforms regularly, thereby increasing the 

likelihood of such contributions showing up on 

searches. 

CLICK to
LINK
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Social networking and career 
development

Social networking provides the opportunity to raise 

your professional profile by

•	 promoting yourself, your views and skills in 

real time to a wide range of people and interest 

groups.

•	 communicating via professional networks with 

like-minded people in your field across the globe, 

enabling you to share information and seek 

advice.

•	 becoming future oriented and proactive in terms 

of developing your knowledge base and trends 

in your field and positioning yourself to take 

advantage of future developments.

•	 getting a deeper insight into occupational trends.

•	 seeking and applying for jobs posted on social 

networks targeting particular professionals.

Face-to-Face networking

While there are an increasing number of networking 

platforms online, the critical importance of face-to-face 
communication should not be underestimated. Online 
communication lacks the human immediacy of feedback 
through non-verbal responses. It is well known that 
93% of human communication is non-verbal. Trust is 
developed and built in face-to-face communication - it 
is no co-incidence that employers almost always want 
to meet a potential employee in a face-to-face context 
before making a hiring decision.  

Quite simply, we all need to work to establish and nurture 
relationships to enable us to do our job to the best of our 
ability.  We also need to influence others. For example, in DIT 
we had a goal of delivering careers education initiatives to 
all undergraduate and postgraduate students. To achieve 
this we needed to convince academic colleagues of the 
benefits of our work both to themselves and students. 
Face to face contact with lots of coffee was by far the 

most effective way to do this.  

Higher Education Using Social Networks to Create a Professional Identity   continued

NCGE NEWS Summer 2014
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Linkedin groups for careers practitioners: 

Gradireland
https://www.linkedin.com/groups?gid=4490131&_mSplash=1 

Career Development Institute
https://www.linkedin.com/groups?gid=4676148&_mSplash=1 

Careers Debate
https://www.linkedin.com/groups/Careers-Debate-3933561?home=&gid=3933561&_mSplash=1

AGCAS LinkedIn groups
http://www.agcas.org.uk/pages/social-networking 

About the author

Dave Kilmartin is head of Dublin Institute of Technology Career Development Centre. He is a 

practicing careers adviser, delivering careers education and one to one guidance and has a keen 

interest in CPD for careers practitioners. He is a fellow of the University of Warwick where he is a 

trainer on the Diploma in Careers Guidance. He has delivered careers training in the University of 

Capetown, South Africa and the University of Tampere, Finland. He is a member of the Executive 

of the Association of Higher Education Careers Services in Ireland. 

Dave was assisted in the writing of the article by Ms Edel Kearney from DIT Access Office.  Edel 

has recently graduated with a Masters in Education, Guidance and Counselling.

Reflecting on the overall success of this initiative, I’d 
suggest the following tips could help augment any 
networking approach:  

•	 Goal - have a key goal, and a secondary goal, in 
mind.

•	 Find commonality between yourself and the other 
person. Understand their needs and provide a 
potential solution

•	 Offer services, information and/or resources. You 
will receive later.

•	 Adopt a positive upbeat attitude and don’t overly 
focus on your problems.

•	 Listen actively and attentively - we all like to be 
listened to.

•	 Be genuinely interested - ask appropriate questions.

•	 Seek advice - most people like to give the benefit 
of their knowledge and experience.

•	 Follow up and say thank you.

It is worth using social media as a means to turn 
online connection into face-to-face conversation 
where a depth relationship can be developed.  
Joining an online careers forum or networking 
group where you can make contact with fellow 
professionals provides the opportunity to ask 
questions, get access to and share resources, find 
out about professional development opportunities, 
networking events, guest lectures and conferences, 
while creating the initial platform for follow up by 
face to face communication.

Networking is in essence a modern label for 
something humans have been doing for time 
immemorial. It is simply about developing, nurturing 
and maintaining relationships using a variety 

of mediums - from face-to-face to innovative 

technology.

CLICK to
LINK



17

NCGE NEWS Winter 2014

Higher Education

QQI has announced a new award brand replacing the transition brands, FETAC 
- awarded by QQI and HETAC - awarded by QQI. The new award brand will first 
appear on certificates in early 2015. 

Guidance practitioners advising learners who are 

exploring programme options for 2015 should be 

aware that, from 2015, there are no FETAC /HETAC 

awards.  Programmes formerly leading on successful 

completion to those awards will now lead to ‘QQI 

award - Further Education and Training Award’ (for 

further education and training qualifications at levels 

1-6 of the National Framework of Qualifications)  or 

‘QQI Award - Higher Education and Training Award’ 

(for higher education qualifications at levels 6-10 of 

the National Framework of Qualifications).  Use of 

the award logo is restricted to those providers with 

‘login’ facilities on QQI’s QBS site, where detailed 

information on downloading the logo and guidelines 

for use can be found. References to FETAC and 

HETAC should be removed and replaced with 

the QQI award brand on providers’ promotional 

materials, websites, electronic and print media.

The popular icon or fan diagram for the National 

Framework of Qualifications has been updated 

accordingly. 

For those advising learners who have previously 

completed or partially completed FETAC/HETAC 

awards, these former awards continue to be 
recognised at the appropriate levels of the National 

Framework of Qualifications, including for access/

credit purposes.

QQI: A New Award Brand

For more information
view: www.QQI.ie CLICK to

LINK
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Cork ReFocus Programme 
- Community-based interagency collaboration

Project ReFocus is a Youth Employment Programme which is currently run in several parts of Cork 

City. The programme includes a 3 year commitment to the young people who take part to provide 

them with skills training and personal development. Supported by a partnership of agencies from 

the public, private and community sectors, Project ReFocus has to date guided 120 young people 

who would have been at risk of long-term umemployment, towards mainstream training and 

education, or employment. 

Origins  
In 2007 when the Cork Docklands Development 

Strategy was initiated, it set out a plan for the 
regeneration of 4 kilometres of waterfront on both 
sides of the River Lee.  As part of this strategy Cork 
City Council indicated to the European Commission 
that a proportion of related employment created would 
be reserved for those furthest from the labour market, 
focusing on the 18-25 age groups. 

Need identified 
At the time employment black spots existed in some 
areas of the city, particularly affecting the under 25 
age group, and were illustrated by high unemployment 
rates and jobless households. These areas were 
designated RAPID areas in Cork. By 2008, employment 
opportunities had deteriorated more markedly for the 
under 25’s so it became critical to roll out the ReFocus 
Programme city wide.

Model
The programme is based on a model which the 
Department of Social Protection (DSP) had up to that 
time been using to engage with young unemployed 
people in Cork city. This model was chosen initially 
by the RAPID Interagency Group in Knocknaheeney/
Hollyhill/Churchfield for the local ReFocus Project 
because its approach consisted of a personal and 
social development programme and involved elements 
of mentoring, training and facilitating individuals in a 

group setting. 

Project ReFocus
Project ReFocus is an interagency and community 

based collaborative project. The programme 

was especially designed for 18-25 year olds 

experiencing unemployment and coming from 

families who are also long-term unemployed. 

The intention was to target those ‘hard to reach’ 

young people who hadn’t engaged successfully 

with mainstream education. Each programme 

evolves holistically in response to the needs of 

the participants and helps to address the issues 

that are prevalent in their lives and impeding their 

progress, including literacy, low education/skills 

base, lack of work experience, prison sentences, 

substance misuse and the impact of suicide. The 

programme is now in its seventh year and runs in 5 

centres around Cork city.

Funding and support 
ReFocus is funded by the Activation and Family 

Support Programme of the DSP and is supported 

by Cork Education and Training Board.  The 

resources, commitment and expertise provided by 

the professionals on the steering committee, and 

also those contributing from the wider community, 

enhance the progression possibilities for each 

individual participant over the 26 weeks of the 

programme.
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Participant collaboration
At the beginning of the programme participants 

indicated their reasons for applying and their hopes 

regarding outcomes. Keeping these hopes in mind, 

they were encouraged to develop aspirations and 

to plan proactively for the future. Interaction with 

tutors, professionals and community representatives 

helped develop their confidence, self-awareness 

and motivation, encouraging them to engage and 

take on new team responsibilities. As a testament to 

the success of the project, two participants spoke 

at a session on the ReFocus Programme as part of 

the Academia Exchange to share best practice with 

European Guidance Counsellors in April. They were 

both inspiring and extremely effective in explaining 

to the professionals present the immense value of 

the ReFocus experience in their lives.

Inter-agency collaboration
Collaboration also happens at programme level as 

evident by the wide range of agencies providing 

inputs and is particularly evident in the makeup of 

the steering committee – see the diagram below for 

the Mayfield/The Glen area.

The steering committee includes representatives 

from agencies who are working in the Mayfield/

The Glen area including RAPID, the Adult Basic 

Education Service (Cork ETB), the LES and the 

Community Guard.  Youth, drug and alcohol services 

are also represented.  These local members of the 

committee have engaged with the participants and 

their families over years, bringing deep insight into 

individuals’ readiness to participate in, and benefit 

from, ReFocus.  This insight was particularly evident 

last October when the group was oversubscribed 

and the committee assisted the co-ordinator to 

shortlist candidates, case conference style. The 

committee meets monthly with the Refocus Co-

ordinator to support both the co-ordinator and 

the participants, and resolve any issues arising.  

Acedmia Presentation on Refocus

Presenting certificate at graduation

19
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Benefits of Guidance at strategic level
We were invited on to the ReFocus steering committee 
3 years ago and some of the benefits include 

•	 an equal voice  at a strategic level, where we 
can contribute to shaping the programme. For 
example, we identified a HR professional with 
youthwork experience to deliver CV and interview 
preparation.

•	 collaborating to support participants’ progression.  
For example,  liaising with the DSP to fund an 
education assessment for a participant with 
dyslexia to enable him access the necessary 
supports in Further Education after ReFocus. 

•	 other agencies gaining more insight into our role. 
This has resulted in increased referrals to the 
Guidance Service.

Guidance challenges
•	 The difficult reality of participants lives impacting 

on full engagement with the programme and 
guidance process.

•	 Early school leavers with negative school 
experience place a low value on education.

•	 The negative impact of unemployment on young 
person’s wellbeing.

•	 The young person may be exhibiting negative 
attitudes and inappropriate behaviour initially.

Progression – collaboration 
opportunities
Supporting participants to progress is a key guidance 
activity. While some participants have progressed 
to education, training 
and employment, the 
challenge remains for 
agencies to collaborate 
to create new, 
innovative and relevant 
progression pathways. 
Many participants want 

to get jobs and engage 

in practical training 

which will lead to work.  

The OECD review of Vocational Education and 

Training in Ireland recommended that effective 

Career guidance and information support consists 
of a combination of both career counselling and 
guidance, where the individual bases their choice on 
both their own strengths and aptitudes as well  as 
local labour market opportunities. To facilitate this 
essential development in our guidance role, increased 
engagement with local employers is required to 
identify entry and intermediate level positions and 
the skills required within companies.  

The Further Education and Training Strategy 2014 
also highlights the need for more effective linking with 
employers and recommends that the employer-led 
apprenticeship model is extended to areas including IT, 
retail, hospitality, social care and beauty care.  These 
are the areas in which the ReFocus participants often 
express interest  and the apprenticeship model, rather 
than college based fulltime courses, would be a more 
appropriate route for them.  The Youthwork Apprentice 
Programme, initiated by the West End Youth Centre 
in Limerick as outlined on pages 21 and 22,  is an 
example of the way forward here and hopefully will be 
extended to other areas including Cork. 

In the meantime, the collaborative structure of the 
ReFocus Programme provides it with a strength of 
purpose that supports participants in finding their 
own strength, a renewed sense of purpose, and a 
way out of long-term unemployment.

About the authors 
Joan McSweeney is a qualified Adult 
Guidance Counsellor with a background 
in Voluntary and Community Development 
sectors. She has 12 years experience 
working with AEGI services and her current 
role is Adult Guidance Counsellor in Cork 
city and North Cork with Cork ETB.

Oonagh Maher’s career background 
encompasses Teaching, Event Management 
and the Military. She has been  working in 
Educational Guidance with Cork ETB for 
7 years and currently works as an Adult 
Guidance Counsellor with Cork ETB in Cork 
City and South County Cork
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When we look at one of the key definitions 

of guidance (National Guidance Forum 

2007) we can see that it facilitates 
people in their career path and also 
works towards the individual’s 
contribution to the development 
of a better society. Thus, The 
Apprentice Programme, as 
exemplified by the project at the 
West End Youth Centre in Limerick, 
is guidance in action made possible 
through collaboration in the community.

Many programmes of education include key guidance 
components such as:  mentoring, training and work 
experience. The Apprentice Programme includes 
all of these areas and has a focus on both individual 
career development and the positive contribution of the 
individual to the community. Through collaboration with 
a range of stakeholders, including education providers, 
it is possible to raise consciousness around the key 
tenets of guidance.  This form of collaboration can lay 
the groundwork for quality guidance, whether ‘one to 
one’, group, telephone guidance or other models.

Ireland has one of the highest rates of youth 
unemployment in Europe. In Limerick city, for 
example, every second young person is without a 
job. This situation is even worse in marginalised areas 
where many young people are already categorised as 
long-term unemployed. The prospect of permanent 
dependence on social welfare is a constant danger. 

The financial cost to the state, in benefits 
alone, of each young person who 

never finds work is in excess of 
e500,000. Currently, the figure paid 
out in long term unemployment 
assistance dwarfs all corporation 
tax collected in Ireland each year.1  

The consequences of long term 
youth unemployment, including 

the negative impact on mental health 
and life satisfaction, have been well 

documented (Bell and Blanchflower 2010, 
Scarpetta et al 2010)2. Ellwood (1982)3 referred to 
youth unemployment causing permanent scars 
rather than temporary blemishes. Tragically, 15% 
of long term unemployed young people not in 
education or training in the UK die within 10 years 
(UK Department for Education Study 2009)4. 

Ballinacurra Weston, Limerick, is one of the most 
marginalised communities in Europe. In 2006 the 
risk of poverty was 96%. In 2001 the West End 
Youth Centre reflected on this situation and set 
about creating a programme to identify promising 
young people and train them to be the community 
workers of the future. Through the generous support 
of a number of sponsors, in particular the Limerick 
Regeneration Agency, the ESB, the J.P. McManus 

Foundation and Reed Elsevier Publishing, the project 

became a reality in June 2011 when two young men 

joined the youth team. 

The Apprentice Programme is a model of ‘collaborative practice’ in action. It aims to take young people 
from marginalised areas and equip them with all the skills necessary to enter the workforce. Each 
apprentice is trained as a fully qualified youth worker and also graduates with a Diploma in Youth and 
Community Studies accredited by University College Cork. Thus, the initiative benefits the individual 
and, in doing so, provides a new resource for the benefit of the entire community. 

The Apprentice Programme: 
Community Collaboration

Definition  
of Guidance

“Guidance facilitates people 
throughout their lives to manage 
their own educational, training, 
occupational, personal, social  

and life choices so that they reach 
their full potential and contribute 

to the development of a  
better society.”
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1 Department of Social Protection (DSP) Employer Briefing, Limerick, 4th April 2014
2 Bell, D. and Blanchflower, D. (2010) What should be done about rising youth unemployment in the UK? www.dartmouth.edu. 

Scarpetta, S.A., Sonnet and Mandredi, F. (2010) Rising Unemployment during the crisis: how to prevent negative long term 
consequences on a generation. OECD

3 Ellwood, D. (1982) Teenage Unemployment: permanent Scars or Temporary Blemishes? In the Youth Labor Market Problem: 
Its Nature, Causes and Consequences, University of Chicago Press

4 UK Department for Education Study (2009)
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The Apprentice Programme had three clear 
objectives:

1. to combat youth unemployment in the most 
marginalised areas,

2.  to create a framework whereby a community can 
nurture and develop local professionals,

3. to support role models in areas of high 
unemployment and low educational attainment. 

Throughout the programme, the participants 
took part in an array of training and professional 
development opportunities. They attended courses 
ranging from Therapeutic Crisis Intervention to 
Restorative Practices and in so doing experienced in 
three years the level of training that is often spread 
over the lifetime of a professional youth worker. They 
also completed a diploma in ‘Youth and Community 
Studies’ (UCC).  
 
The Apprentice Programme distinguished itself from 
current employment initiatives through its unique 
community based approach of

•	 mentoring,
•	 training, including a university qualification,
•	 work experience.

In January 2014, the Minister for Social Protection, 
Joan Burton T.D., and the Minister for Education and 
Skills, Ruairí Quinn T.D., published the Government’s 
plan to implement the Youth Guarantee. The aim of 
the EU-wide Guarantee is to provide young people 
under the age of 25 with a good quality offer of 
employment, continued education, an apprenticeship 
or a traineeship within a short time of becoming 
unemployed. The Dublin Declaration (2013) had 
earlier set out the key principles and actions that 
would enhance the visibility of youth work’s potential 
in combating unemployment. 

The Apprentice Programme is a prime example of 
a grassroots initiative suited to these goals. It is a 
programme that is applicable to countless other 
careers and one that has attracted interest from other 
community groups around the country. In July 2014, 
both of the original Apprentices graduated with flying 
colours. It is a tribute to their hard work that they 
are now in employment and taking the first steps to 
building lasting careers for themselves. 

Watch an overview of the Apprentice 
Programme: https://www.youtube.com/
watch?v=LJNsfwtvFmE 

Visit the West End Yourth Centre’s 
Facebook page: www.facebook.com/
westendlimerick 

CLICK to
LINK

CLICK to
LINK
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Europass CV: 
Showcasing Skills

Euroguidance and Europass Ireland have launched a new CV 
development resource so that everyday skills and experience 
take young people further.

Young people faced with the challenge of 

developing a CV are often intimidated by what 

they haven’t done yet, cannot do right now, or 

by work experience they don’t have. Equally, 

many look at what they do ordinarily as somehow 

inconsequential or uninteresting. Europass Ireland, 

working with focus groups on the Europass CV, 

were struck by the challenge many senior cycle 

students had in translating hobbies and everyday 

responsibilities into skills statements that are 

attractive to employers. Even Transition Year 

activities and achievements seemed to disappear in 

the face of Junior Certificate results, and impending 

Leaving Certificate examinations and aspirations. 

On consultation with colleagues in Euroguidance 

and in Europass networks, and with guidance 

practitioners, we discovered the problem was not 

just an Irish one!

Together with Euroguidance Ireland and in 

collaboration transnationally with Europass UK and 

Euroguidance UK (Careers Europe), a new resource 

has been developed for guidance practitioners 

working with young jobseekers to support 

practitioners in improving this situation. The video, 

‘Europass CV: Showcase your Skills’, was launched 

at Higher Options and is issuing to all schools 

and guidance practitioners nationally. Produced 

here in Ireland, the video will also be disseminated 

across the UK, and is available on  

www.europass.ie and www.euroguidance.ie, 

on both Vimeo and YouTube. The video is a 

practical and accessible tool for young people, and 

will support exploration of the value of their everyday 

activities as elements of a CV.

This four-way interagency collaboration enriched the 

video production process and has led to advanced 

planning for the development of a CV builder 

support/resource pack including lesson plans, 

student exercises and work sheets, developing 

the video themes. Guidance practitioners who are 

interested in joining this working group 

should please contact awalsh@qqi.ie  

Interestingly, feedback from guidance 

professionals already indicates the relevance of 

the video theme for a broad adult population, 

including those within higher education. Many higher 

education programmes now include preparation for 

the world of work/career planning modules, and 

have identified challenges on the theme the video 

seeks to explore. We look forward to collaboration 

with adult guidance practitioners in this work at a 

later stage.

Collaboration for Euroguidance and Europass is not 

new at Irish or European level, and ultimately helps 

both services strongly position Irish people travelling 

for work or study in Europe and beyond. Euroguidance 

is a key service in highlighting opportunities and vital 

career guidance services for those who travel. The 

Europass CV is the most widely used CV template 

across Europe. It is one of five documents stored in 

an electronic portfolio known as the European Skills 
CLICK to

LINK

CLICK to
LINK
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Passport.  The CV comes as a standard template 

with cues and clues to support showcasing an 

individual’s unique accomplishments. Available to 

be downloaded or completed on-line, it can also 

be uploaded to the EU Commission job-search 

platforms. While the video is developed to address 

a challenge experienced by many regardless 

of preferred CV style, it is framed in the context 
of Europass and the work of the Commission in 
promoting mobility and recognition of skills and 
qualifications across the European Community.

Check it out!  
Visit www.europass.ie

Euroguidance Euopass CV: Showcasing Skills  continued
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About the author
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unit’s ethos of ensuring that Irish people 
have access to high quality information 
about opportunities throughout Europe, and 
are equipped to use the systems designed 
to serve them as they progress.”

CLICK to
LINK



25

Hilary Lynch,  

NCGE/Euroguidance

NCGE NEWS Winter 2014

Euroguidance

The education and training sector in Ireland, under the direction of the Department of Education and 
Skills, participates and collaborates in a wide range of EU programmes of work, initiatives and working 
groups in a leadership or representative capacity. Individual strands connect together at policy level 
as part of Ireland’s contribution to developing the European Area of Skills and Qualifications.  

But how do these connect practically, and how 

are these different policy strands experienced by 

different stakeholders such as providers, learners, 

guidance practitioners? As agencies and services 

managing policy level work programmes we face 

common challenges - frequently we work with 

similar groups of stakeholders who may themselves 

be active at European level in different ways; 

initiatives are interconnected but independent, can 

be difficult to stay abreast of, or indeed to make 

sense of, time is tight and resources constrained. 

The Irish Reference Group for EU Initiatives in 

Education and Skills was established in July 2014 

by Quality and Qualifications Ireland (QQI), in 

collaboration with Euroguidance at the National 

Centre for Guidance in Education (NCGE), Léargas 

and the Higher Education Authority (HEA), as a 

forum to address some of these issues.  QQI is home 

to Europass Ireland, the ENIC NARIC Qualifications 

Recognition Service, and is also the National Contact 

Point for the European Qualifications Framework.  

Euroguidance and the NCGE host Ploteus, and 

are active participants in of the European Lifelong 

Guidance Policy Network. The HEA operates 

Erasmus+ within the higher education space, while 

Léargas, who recently launched the new Erasmus+ 

programme in Ireland, is responsible for the 

overarching success of this programme nationally. 

In addition, Léargas manages the implementation of 

European Credit Vocational Education and Training 

(ECVET).

Irish Reference Group for EU 
Initiatives in Education and Skills

Bryan Maguire,  

QQI
Fionnuala Broughan, 
Léargas

Koen Nomden,  
EU Commission
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The Reference Group aims to promote efficient 

practical connections between initiatives that work 

across education and training, and a wide range of 

national stakeholders. Our first objective was to help 

clarify the purposes and key features of the main EU 

programmes of work that are active in Irish higher 

and/or further education and training.  

Koen Nomden, Head of Sector Skills and Qualifications 

Recognition Tools in the European Commission, 

opened the inaugural event, setting the policy 

context.  Koen outlined the features of the European 

strategy for smart sustainable and inclusive growth, 

and the outcomes of the Eurobarometer survey were 

also flagged including, for example, the fact that 45% 

of those surveyed across Europe never had access 

to a career guidance service, or that 17% of EU 

citizens felt they did not have enough information on 

whether their qualifications would be recognised in 

another EU member state. Subsequent presentations 

showcased individual initiatives, followed by ‘speed 

dating’- where stakeholders present on the day 

explored possible practical links between projects 

and with each other’s work.  

The Reference Group will publish a resource-style 
publication outlining succinctly and in common 
format, the purpose, aims and intended benefits 
of each initiative in 2014.  The second meeting, 
held November, has strengthened the collaboration 
among and between each other, so that together we 
plan effectively for 2015. Together we are using our 
common concerns and strengths to support each 
other’s work, share information and provide well 
informed services and networks for our learners and 
communities. 

For further information, or for copies of the 
presentations from July, please contact  
awalsh@qqi.ie

CLICK to
LINK



27

Research

Guidance is provided across education and labour market sectors and thus  requires  discussion, 
networking and collaboration across the sectors.  The recent Symposium in Limerick  provided the 
opportunity for all attending to network  and discuss guidance  services specific to the employment 
sector, and to highlight the value of research and  evidence based  practice  in guidance  services.
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Challenging Times: Professional resilience 
for career guidance practitioners working in 
Ireland’s Public Employment Services (PES) 

On 10th October an Irish Research Council (IRC) 

funded national Symposium was held in the Strand 

Hotel, Limerick. The event was hosted by Dr. Lucy 
Hearne, University of Limerick, in collaboration with 
Geraldine Lambert, Co-Ordinator of the Limerick Local 
Employment Service Paul Partnership. The focus of 
the Symposium was to examine the implications of 
the economic downturn on the current work practice 
of career practitioners in the Irish Public Employment 
Service (PES) through the lens of policy, research and 
practice.  

The Symposium was officially opened by Kevin 
Humphreys TD, Minister of State at the Department 
of Social Protection with Responsibility for Activation. 
The Keynote Speaker, Professor Jenny Bimrose, 
Institute for Employment Research, University of 
Warwick, gave a stimulating and thought-provoking 
presentation on the European context of empirical 
research and professional practice for PES career 
professionals. Further presentations on recent 
research on practitioner’s experiences were given by 
Dr. Lucy Hearne, UL, and Siobhan Keogh, Limerick 
Local Employment Service.  Geraldine Lambert 
also provided input on the realities of practice on 
the ground for approximately 300 career guidance 
practitioners and support staff working in the Local 
Employments Services Network (LESN).

The event took place within the context of a period 
of economic contraction, national labour market 
policy changes and the intensification of control and 
casualisation in employment practices (Darmon & 
Perez, 2010). Currently, there are 23 LES providers 
in Ireland employing an anecdotal number of 
between 290 and 305 career guidance practitioners. 
Recent policy strategies such as the 2010 National 

Employment Activation Plan (NEAP) and Pathways to 
Work (DSP, 2013) have involved major structural changes 
across the training and employment sector. It is apparent 
that the prolific increase in clients accessing the LES 
and the intensification of regulatory requirements of the 
Department of Social Protection are impacting on the 
practitioners’ workload and the quality of interventions 
with clients (Hearne, 2012; Hearne & O’Grady, 2013; 
NESC, 2011). Furthermore, in terms of cost-benefit, 
there has been an increased demand by policy makers 
for services to monitor clients’ progression through 
mechanisms and tools that somewhat crudely seek to 
measure the outcomes of career guidance interventions 
(CRWGDRC, 2013; DSP, 2013; Hughes, 2013). 
Nonetheless, it is evident from research (Hearne, 2012; 
Hearne & O’Grady, 2013) that such measures, extensive 

Prof. Marie Parker Jenkins, UL; Dr. Lucy Hearne, UL;  
Mr. Kevin Humphries, Minister for State at Department of 
Social Protection; Geraldine Lambert, Limerick LES Paul 
Partnership; Prof. Jenny Bimrose, University of Warwick.

Keynote speaker 
Professor 
Jenny Bimrose, 
University of 
Warwick.
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client caseloads and poor progression prospects for 
many unemployed clients have a significant bearing on 
the guidance practitioner’s professional role, morale and 
agency within such services.  

These complex issues were discussed amongst the 
Symposium delegates who included a range of different 
stakeholders such as career guidance practitioners, 
employment support workers and case officers from 
the LES and the newly established Intreo services; adult 
guidance practitioners from the AEGI and ETB adult 
education centres; DSP managers; course directors 
of guidance counselling programmes; and academic 
researchers and post-graduate students, NCGE and 
representatives of professional bodies (IGC). During the 
afternoon session delegates were given the opportunity 
to take part in smaller group discussions on the topic of 
professional resilience for career practitioners working 
with unemployed clients. The feedback from these 
sessions resulted in a number of key conclusions and 
recommendations. Importantly, delegates felt that the 
responsibility for fostering professional resilience needs 
to be both personal and organisational.  At a personal 
level, peer supervision, which is generally taking 
place, and external professional supervision, which 
is not happening, needs to be built into professional 
practice.  This can support practitioners’ mental health 
and wellbeing. Practitioners also require on-going 
CPD in the form of training and other activities such 
as conferences and external events that are seen as of 
value to the client, practitioner and service.

To conclude, the Symposium was very timely and 
provided an opportunity for stakeholders from 
different sectors who are involved in working with and 
advocating on behalf of unemployed clients to network 
and engage in constructive discussions on the very 
real issues in current practice.  

The proceedings and presentations 
from the event are available at:  
http://www.ul.ie/eps/node/621
Contact: lucy.hearne@ul.ie
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Book Review

Who Moved My Cheese?: An Amazing  
Way to Deal with Change in Your Work and in Your Life. 
by Spencer Johnson, M.D.  

Published	by	Vermilion		•		96	pages		•		€15.05

YouTube video:  http://www.youtube.com/watch?v=16hxCB1Dvd4

Who Moved My Cheese? is an enlightening and amusing 
fable that illustrates the importance of being able to 
cope positively with change. The book has been a New 
York Times bestseller since its first publication in 1998. 
In addition to being available in book and audiobook 
format, YouTube also features a number of animated 
videos outlining the story in a simple and fun way. 

The lessons it teaches can benefit anyone facing change 
in their lives, for example: adults who find themselves 
unemployed, people facing redundancy or retirement, 
families in transition, or employees going through 
changing work structures. It could also benefit primary 
school students making the transition to secondary 
school or students who are facing exams or making the 
transition from living at home to adapting to college life 
and living in rented accommodation. 

The story has four characters, each representing the 
way different people react and behave when they face 
change.  The characters are two mice called Sniff and 
Scurry, and two little-people called Hem and Haw. 
Daily life has been good to the characters since they 
discovered a huge source of their favourite food, 
cheese. Hem and Haw have even moved their houses 
to be near it and it has becomes the centre of their lives. 

Cheese is the metaphor for what we want in life, things 
such as: money, a relationship, a career, recognition, 
academic success. The story continues with the four 
characters arriving at the cheese station one morning 
to find the cheese has all gone. The supply had been 
dwindling for some time but they hadn’t noticed, such 
was their belief that things would stay the same. The 
little mice characters sniff out change early, consider 
what they need to do and scurry into action, searching 
for new cheese in the maze. Hem (one of the little-
people) denies and resists change, wishing it wasn’t 
happening and fearing it will lead to something worse, 
so he tries to keep things the same by returning to 
the cheese station every morning (hoping the cheese 
will re-appear). Haw considers the situation, laughs at 
himself for not wanting to change, and then moves on 

to explore the maze and realises he enjoys the taste 
of ‘new’ cheese. He learns to adapt, when he sees 
change can lead to something better. 

At the end of the story Haw outlines some of the wisdom 
learned: change happens, we need to anticipate 
change, monitor change, adapt to change quickly (the 
quicker you can let go of old cheese, the sooner you can 
enjoy new cheese), and enjoy change (enjoy the taste 
of new cheese). The moral of the story is that sooner or 
later each of us will experience change in our lives and 
we will each deal with change in different ways.  While 
the story is simple, it is also powerful and helps us to 
consider how we deal with change in our own lives.

This book has many applications as a guidance tool 
for all age groups. I work with adults and would use it 
in one-to-one as well as group situations. It would be 
useful to start a group session by offering participants 
a cube of cheese, as an icebreaker and as a way to 
introduce cheese as a metaphor for ‘our reality’ or what 
we would like our reality to be. I would then show the 
video (YouTube) and follow it asking the group to come 
together in small groups to share one change that has 
happened in their life and how they felt about it. The 
session could finish with a whole group discussion 
around what participants have learned about 
themselves from watching the video. For example, 
which character best describes them. 

The purpose of the session is to build self-awareness 
and to inspire participants to anticipate and recognise 
change, and to adapt to it in a positive way. The book 
version of the story is a short read (about 30 minutes) 
and has many applications for all age groups and all 
levels of ability. If readers have any suggestions for 
other uses of this resource (or indeed other similar 
resources that could be applied to guidance work) I 
would be delighted to hear from you.

Bernadette Connolly
Adult Guidance Counsellor
Cavan and Monaghan ETB
bernadetteconnolly@cmetb.ie
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General

News

Euroguidance Ireland:   
Developing modules on Educational 
Mobility within the EU

In March 2014, NCGE conducted an online survey of the Continuing Professional Development (CPD) needs 
of guidance counsellors working in second level schools. The report of the findings is now available 
and can be downloaded at www.ncge.ie/uploads/NCGE_Report_of_the_Findings_of_CPD_Survey.pdf 

What’s New?
NCGE has reviewed the findings of the survey and is planning CPD 
in a number of areas, including the area of educational mobility within 
the EU. This is currently being developed by Euroguidance Ireland. 

We value your opinion!
To be included in a focus group to test the initial online  
modules, register your interest now to: hilary.lynch@ncge.ie
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NCGE is currently working on the development of 
its strategic plan for 2015-2017 and we are keen 
to survey the views and ideas of our stakeholders 
to inform the planning process. To this end, we 
commissioned Prospectus Management Consultants 
to carry out a consultation. Stakeholders were invited 
to provide their comments and responses directly to 
Prospectus via Survey Monkey.

The NCGE Strategic Plan 2015-2017 will be 
published on the NCGE website in the spring of 
2015 and a report of the responses from the survey 
will be included within, as an appendix.

The current Strategic Plan for NCGE (2012-2014) 
is available here: http://www.ncge.ie/
uploads/1.Strategic_PLanning_Key_
Objectives_Web.pdf

The 4th meeting of the National Forum on Guidance 
2013-2014 was held in the Clock Tower, DES, on 
Thursday 13th November. The meeting centred 
on developments both nationally and at EU Level. 
Presentations focused on the evidence base for 
guidance, and the developments and progress 
made within the ELGPN.

John McCarthy (ICCDPP) provided an opportunity 
for the Forum members to comment on the draft 
European Guidelines for Policies and Systems 
Development for Lifelong Guidance. 
 
As stakeholders in guidance provision, the Forum 
members were asked their comments and views on 
the Strategic Plan for NCGE 2015-2017. 
NCGE expects that the Forum will 
continue for 2015.  Further information is 
available on http://www.ncge.ie/about-
us/national-forum-on-guidance-2013-14/

NCGE
Strategic 
Planning

Survey

National 
Forum on 
Guidance
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